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A Message From Our Executive Director
Allison McGuire, MPH
As Executive Director of the Montefiore Hudson Valley
Collaborative (MHVC) and Vice President of Integrated Health
Systems for Montefiore Health System, I am committed to building
and implementing transformational healthcare strategies for the
Hudson Valley with a focus on healthcare practice improvement,
care coordination, and integration of primary care and behavioral
health. MHVC continues to support sustainable approaches to
learning that put organizations in the best position to succeed in a
value-based population health environment. This means building
skills, capacity, and improvement that strengthens your workforce
and operations and increases your organization’s impact. Our
commitment to professional advancement is supported by our
provision of continuing education credits for various disciplines.
Below are some learning interventions that MHVC offers:

Promoting Change Management Techniques
MHVC certified over 80 Change Management Practitioners
throughout the Hudson Valley who are helping their organizations
with various change initiatives. Practitioner Learning
Collaboratives are scheduled quarterly to provide support change
implementation. Workshops are also conducted at various sites
to train executives, managers and staff on change management
principles.
Supporting Self-Management Skill Development
MHVC offers a variety of trainings in self-management support
skills to assist staff across various health care settings to increase
the patients' motivation to live a healthier lifestyle. Over 500
people were trained in these topics across the Hudson Valley
region within the past three (3) years.
Behavioral Health Integration with Primary Care
As we continue to build capacity and sustainability within the
Hudson Valley region, MHVC provides training solutions that
support the Behavioral Health needs of the community. Since the
beginning of 2019, over 100 staff and members of various Hudson Valley communities have
attended Mental Health First Aid classes held throughout the region. More classes are being added
to meet the demand of partners and community organizations. Workshops and collaborations are
also held throughout the region to address other topics stemming from Behavioral Health Integration.
I encourage you to take a look at this catalog to learn more about our vast training offerings and how
we can collaborate to meet your training needs. We hope you will find these topics valuable and we
look forward to our ongoing collaboration!
Thank you,
Allison McGuire
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MHVC Workforce Development Staff

Joan Chaya
Senior Director
Development and Management of
Workforce
jchaya@montefiore.org

Adyna Gamboa
Training Manager
agamboa@montefiore.org

Daniel Fontanez
Senior Human Resources Specialist
dafontan@montefiore.org

Jasmine Cruz
Cultural and Health Equity Manager
jascruz@montefiore.org
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Learner Central
Montefiore Hudson Valley Collaborative (MHVC) provides and announces various
learning opportunities through MHVC Learner Central. The current schedule of
upcoming training programs and learning events can be accessed through MHVC
Learner Central at any time.
MHVC Learner Central Training Modalities:
• MHVC offers multiple instructor-led training. These trainings are part
of MHVC’s training strategy that promotes the ongoing
transformation of healthcare.
• MHVC's online e-learning
courses provide rich content,
targeted learning strategies
and interactive tests. All online
e-learning courses are
designed for self-paced
learning or enhanced team
learning.
• Collaborative training topics such
as onsite workshops and
customized training are
available upon request. If you require a training to take place at
your site or host an existing training on your Learning
Management System, please send an email to
LearnerCentral@montefiore.org.
Registration for an in-person training and accessing web-based training can be
completed online.
https://montefiorehvc.org/learner-central/
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Types of Training

The Montefiore Hudson Valley Collaborative offers courses
in three general areas:
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Continuing Education
MHVC offers continuing education (CE) credits for many of the trainings to improve patient
outcomes and provide for professional development. Successful completion of a continuing
education training requires attendance at the entire session and completion of an
evaluation form. CE certificates will be distributed via email following the training.
Continuing education credits are offered by the following granting bodies. Programs with
associated CEs are indicated by the icons below.
Accrediting Body

Target Audience

ANCC - American Nurses
Credentialing Center.

Registered Nurses certified by the
ANCC

CCMC - Commission for
Case Manager Certification

Care Management staff certified by
the CCMC

"

New York State Education
Department's State Board
for Social Work

Social Workers certified by New
York State Education Department's
State Board for Social Work

"

New York State Education
Department's State Board
for Mental Health
Practitioners

Mental Health Practitioners
certified by New York State as
Licensed Mental Health
Counselors
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Index of Trainings

Type of Training

Clinical

Course Name

Modality CE Credits

Behavioral Health Community Crisis Protocol #2

N/A

Blood Pressure Best Practices

N/A

Clinical Approach to Asthma

N/A

NYS Screening, Brief Intervention and Referral to
Treatment (SBIRT)
"

"
N/A

Tobacco Cessation - NYS Smokers’ Quitline
Brief Action Planning
"

"

"

"

Care Management: Care Management on the Cutting Edge
"

"

"

"

Care Management: Cardiovascular Disease
"

"

Care Management: Diabetes
"

"

Care Management: Diabetes Webinar Series
"

"

Engage Beyond Hospitalization
"

"

"

"

"

"

"

"

Mental Health First Aid
"

"

Nonviolent Crisis Intervention
"

"

"

"

"

"

"

"

Interprofessional Foundations of Motivational Interviewing

N/A

Value Based Payment (VBP) - Contracting with Managed
Care Organizations (MCO’s)
Value-Based Payments Series

General

"
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Value-Based Payments - Practice Transformation

N/A

What Matters to You Webinar

N/A

Change Management Practitioner Certification
"

"

Cultural Competency and Health Literacy
"

"

Help Your Team Embrace Change
"

"

"

MHVC Data Sharing

N/A

MHVC IT Security Tips

N/A

Population Health Series
"
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Registration

Montefiore Hudson Valley Collaborative

Instructor- Led
MHVC offers multiple instructor-led
training. These trainings are part of
MHVC’s cross project training strategy
that promotes the ongoing
transformation of healthcare.

e-Learning
MHVC's online e-learning
courses provide rich content, targeted
learning strategies and interactive
tests. All online e-learning courses are
designed for self-paced learning.

Continuing Education (CE) Credits

If you require a training to take place at your site or
host an existing training on your Learning
Management System, please send an email to:

Commission for Case Manager Certification (CCMC)
Mental Health Counselor

MHVC offers Collaborative
Trainings on various topics. Our
goal is to build training capacity in
the Hudson Valley.

Registration

American Nurses Credentialing Center (ANCC)
Social Work

Collaborative Trainings
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Email: LearnerCentral@montefiore.org
Website: https://montefiorehvc.org/learner-central/

Clinical
Behavioral Health/Urgent Care Community
Crisis Protocol #2
Duration: 45 Minutes
Continuing Education Credits: N/A
Target Audience:

• Direct Care Staff

Course Description:
The Behavioral Health (BH) Community Crisis and Urgent Care Protocol teaches clinicians how
to access coordinated evidence-based clinical treatment and supportive services for individuals
with BH disorders. Clinicians learn a variety of options to address urgent and crisis BH issues
safely in community settings. The training explores multiple paths, other than the emergency
room, an individual can take when a crisis arises.
Learning Objectives:
At the end of the training the learner will be able to:
• Identify consumer, provider and system benefits associated with best-practices for BH Crisis
Stabilization.
• Describe key elements of the BH Community Crisis & Urgent Care.
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Clinical
Blood Pressure Best Practices
Duration: 10 Minutes
Continuing Education Credits: N/A
Target Audience:
• Physicians
• NP’s
• RN’s
• Medical Assistants
• Staff providing care to hypertension patients
Course Description:
This module highlights best practices for capturing and documenting blood pressure derived
from empirical evidence of missed opportunities. Blood Pressure is a key metric in Value Based
Payment contracts. This module will provide documentation tips to accurately reflect.
Learning Objectives:
At the end of the training the learner will be able to:

• Describe 8 high-yield documentation tips to control high blood pressure in patients.
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Clinical
Clinical Approach to Asthma
Duration: 30 minutes
Continuing Education Credits: N/A
Target Audience:
• All healthcare staff
Course Description:
This online module provides an introduction to Asthma, overview of Asthma Evidence-Based
Guidelines and Asthma Management tools.
Learning Objectives:
At the end of the training the learner will be able to:
• Describe facts, symptoms and triggers.
• Identify Diagnosis in adults, infants and children.
• Describe Evidence-Based Guidelines (EBG).
• Know medications, control and therapies for management.
• Describe the Asthma-Educator.
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Clinical
NYS Screening, Brief Intervention and Referral to Treatment (SBIRT)
Duration: 6 Hours
Continuing Education Credits: 5.5
ANCC

CCMC

Social Work

Mental Health Counselor

Target Audience:
• Healthcare professionals in partner organizations looking to implement SBIRT in their practice.
• Mental health providers including social workers who provide direct service, supervision, and
administrative oversight
Course Description:
Screening, Brief intervention, and Referral to treatment (SBIRT) is a comprehensive, integrated,
public health approach that provides opportunities for early intervention before more severe
consequences occur. Evidence-based tools that are demonstrated to be valid and reliable in
identifying individuals with problem use or at risk for a Substance Use Disorder (SUD) must be
used.By attending this training, licensed providers will be able to bill for these services.
Learning Objectives:
At the end of the training, the learner will be knowledgeable of the following:
• What Is SBIRT and Why Use It?
• How SBIRT fits into Public Health.
• Screening for Substance Use.
• Brief Intervention and Essential Motivational Interviewing Skills.
• Brief Negotiated Interview.
• Referral to Treatment.
• The Business of SBIRT.
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Clinical
Tobacco Cessation - NYS Smokers’ Quitline
Duration: 35 minutes
Continuing Education Credits: N/A
Target Audience:
• All healthcare staff
Course Description:
Participants learn about the resources that the NYS Smoker’s Quitline offers to providers and
consumers including the reports available to individual site of organization. This dynamic
presentation also includes strategies on how to use Motivational Interviewing techniques in
relation to tobacco use cessation.
Learning Objectives:
By the end of this training, the learner will:
• Tobacco Use Prevalence Data.
• Roswell Park Cancer Institute Tobacco Control Overview.
• New York State Smokers’ Quitline.
• PHS Clinical Practice Guideline.
• Brief Motivational Interviewing.
• Provider Referral Program.
• Questions and Answers.
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Interprofessional
Brief Action Planning
Duration: 8 Hours
Continuing Education Credits: 6
ANCC

CCMC

Social Work

Mental Health Counselor

Target Audience:
• Case Managers
• Mental health providers including social workers who provide direct service, supervision, and
administrative oversight
Course Description:
Brief Action Planning is a structured way of interacting with individuals interested in making a
concrete action plan for some aspect of their health. It is based on the principles and practice of
Motivational Interviewing and is supported by evidence from behavioral science and selfmanagement support. The core skills of Brief Action Planning can be learned by anyone
interested in supporting others to make change.
Learning Objectives:
By the end of this training, the learner will:
• Utilize Brief Action Planning (BAP) skills to engage patients and support self-management.
• Discuss basic principles of Motivational Interviewing (MI).
• Utilize Brief Action Planning (BAP) tips to improve patient adherence.
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Interprofessional
Care Management: Care Management on the Cutting Edge
Duration: 5 Hours
Continuing Education Credits: 4
ANCC

CCMC

Social Work

Mental Health Counselor

Target Audience:
• Care management staff
• Mental health providers including social workers who provide direct service, supervision, and
administrative oversight
Course Description:
This four (4) hour training is designed to engage health home care management staff in
promoting positive patient outcomes while contributing to healthcare transformation.
Learning Objectives:
By the end of this training, the learner will:
• Recognize the importance of cultural competence and health literacy in the practice of case
management.
• Define case management, and state the steps in the case management process.
• Discuss key concepts in healthcare transformation, including value-based payment, and their
relevance to case management.
• Identify the common barriers to effective communication and describe effective communication
techniques, including SBAR (Situation, Background, Assessment, and Recommendation).
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Interprofessional
Care Management: Cardiovascular Disease
Duration: 5 Hours
Continuing Education Credits: 4
ANCC

CCMC

Target Audience:
• Care Management/Care Managers
• RN’s, LPN’s
Course Description:
The majority of cardiovascular disease (CVD) is caused by risk factors that can be controlled,
treated or modified, such as diet, exercise, obesity, high blood pressure, cholesterol, smoking
and stress. However, there are also some major CVD risk factors that cannot be controlled. This
module will discuss these modifiable and non-modifiable risk factors, case management
interventions to address these risk factors and prevention of cardiovascular disease.
Learning Objectives:
By the end of this training, the learner will:
• Discuss the epidemiological aspects of cardiovascular disease, including hypertension and heart
failure.
• List the modifiable and non-modifiable risk factors of cardiovascular disease.
• Describe the common signs and symptoms experienced by persons with cardiovascular disease,
including hypertension and heart failure.
• Describe the pharmacological treatment of cardiovascular disease, including hypertension and
heart failure.
• Describe the modalities commonly used to treat cardiovascular disease, including hypertension and
heart failure.
• Describe self-management techniques that can be used to control cardiovascular disease, including
hypertension and heart failure.
• Discuss implications for case management of people with cardiovascular disease, including
hypertension and heart failure.
• Apply knowledge to a case study/activity.
• Discuss key points to include in documentation.
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Interprofessional
Care Management: Diabetes
Duration: 5 Hours
Continuing Education Credits: 4
ANCC

CCMC

Target Audience:
• Mental health providers including social workers who provide direct service, supervision, and
administrative oversight
• Care Management/Care Managers
• RN’s, LPN’s
Course Description:
Participants will receive fundamental information on diabetes, its underlying cause and disease
process, medical management, and patient education as it integrates to case management
process.
Learning Objectives:
By the end of this training, the learner will:
•
•
•
•
•
•
•
•
•
•

•
•

Define diabetes.
Discuss the prevalence of diabetes and its economic impact.
List the risk factors of diabetes.
Explain the disease process for diabetes.
Identify the medications used in diabetes management.
Describe the actions, side effects and implications of insulin and oral anti-diabetic medications.
Discuss case management strategies in improving medication adherence in individuals with
diabetes.
Discuss evidence-based medical management and interventions.
Discuss self-management practices.
Discuss the AADE 7 and implications for adherence which include medication, diet, exercise, selfmonitoring of glucose levels, coping with the disease and the change of lifestyle, problem solving
and reducing risk and identifying adherence challenges.
Review case management assessment and intervention specific to the individual with diabetes.
Utilize Brief Action Planning (BAP) tips to improve patient adherence.
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Interprofessional
Care Management: Diabetes Webinar Series
Duration: 1 Hour (per module)
Continuing Education Credits: N/A
Target Audience:
• Mental health providers including social workers who provide direct service, supervision, and
administrative oversight
• Care Management/Care Managers
• RN’s, LPN’s
Course Description:
Participants will receive fundamental information on diabetes, its underlying cause and disease
process, medical management, and patient education as it integrates to case management
process. (These modules are available upon request)
Learning Objectives:
By the end of this training, the learner will:
Module 1: Epidemiology
• Define diabetes.
• Discuss the prevalence of diabetes and its economic impact.
• List the risk factors of diabetes.
• Explain the disease process for diabetes.
Module 2:Pharmacology
• Identify the medications used in diabetes management.
• Describe the actions, side effects and implications of insulin and oral anti-diabetic medications
• Discuss case management strategies in improving medication adherence in individuals with
diabetes.
Module 3: Diabetes Treatment Modalities and Self-Management:
• Discuss evidence-based medical management and interventions.
• Discuss self-management practices.
Module 4: Documentation and Case Management
• Discuss the AADE 7 and implications for adherence which include medication, diet, exercise, selfmonitoring of glucose levels, coping with the disease and the change of lifestyle, problem solving
and reducing risk and identifying adherence challenges.
• Review case management assessment and intervention specific to the individual with diabetes.
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Interprofessional
Engage Beyond Hospitalization
Duration: 5 Hours
Continuing Education Credits: 4
ANCC

CCMC

Social Work

Mental Health Counselor

Target Audience:
• Case Managers
• Patient Navigators
• Patient/Care Coordinators
• Mental health providers including social workers who provide direct service, supervision, and
administrative oversight
Course Description:
Engage Beyond Hospitalization is a systematic approach to support individuals, teams, and
organizations to a desired future state. This workshop will help participants build a foundation in
the concepts of patient engagement that can be applied in to the population they work with.
Learning Objectives:
At the end of the training the learner will be able to:
• List at least three best practices for patient engagement.
• Describe how to use the PAM® Tool and ways to follow-up with the patient.
• Demonstrate strategies for telephonic and in-person patient engagement.
• Evaluate case scenarios for patient engagement and needed support.
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Interprofessional
Foundations of Motivational Interviewing
Duration: 8 Hours
Continuing Education Credits: 6.5
ANCC

CCMC

Social Work

Mental Health Counselor

Target Audience:
• Care management staff
• Patient care navigators
• Health educators
• Case support roles
• Mental health providers including social workers who provide direct service, supervision and
administrative oversight
Course Description:
Motivational Interviewing (MI) is a collaborative conversation style to strengthen a person’s own
motivation and commitment to change. It is designed to strengthen personal motivation for and
commitment to a specific goal by eliciting and exploring the person’s own reasons for change
within an atmosphere of acceptance and compassion.
Learning Objectives:
By the end of this training, the learner will:
• Describe MI and the four processes.
• Discuss Spirit of MI.
• Understand MI core skills (OARS).
• Recognize change talk and how to respond to
change talk.
• Understand how to deal with resistance.
• Understand how to apply “Ask-tell-ask” during
patient interactions.
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Interprofessional
Mental Health First Aid
Duration: 9-10 Hours
Continuing Education Credits: 8
ANCC

CCMC

Target Audience:
• Mental health providers including social workers who provide direct service, supervision, and
administrative oversight
• Case Managers
• Anyone who works directly with residents
Course Description:
Mental Health First Aid teaches you how to help someone who may be experiencing a mental
health or substance use challenge. The training helps you identify, understand and respond to
signs of addictions and mental illnesses.
Just as CPR helps you assist an individual having a heart attack, Mental Health First Aid helps
you assist someone experiencing a mental health or substance use-related crisis. In the Mental
Health First Aid course, you learn risk factors and warning signs for mental health and addiction
concerns, strategies for how to help someone in both crisis and non-crisis situations, and where
to turn for help.
Learning Objectives:
By the end of this training, the learner will:
• Recognize the potential risk factors and warning signs for a range of mental health problems,
including: depression, anxiety/trauma, psychosis and psychotic disorders,
substance use disorders, and self-injury.
• Use a 5-step action plan to help an individual in crisis connect with
appropriate professional help.
• Interpret the prevalence of various mental health disorders in U.S. and the
need for reduced negative attitudes in their communities.
• Apply knowledge of the appropriate professional, peer, social, and self-help
resources available to help someone with a mental health problem treat and
manage the problem and achieve recovery.
•
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Interprofessional
Nonviolent Crisis Intervention
Duration: 7.5 Hours
Continuing Education Credits: 6.5
ANCC

CCMC

Social Work

Mental Health Counselor

Target Audience:
• Behavioral Health Professionals, Health Care Professionals, Educators
• Mental health providers including social workers who provide direct service, supervision, and
administrative oversight
• Human Services Professionals, Service Oriented Professionals
Course Description:
This training is a behavior management system that teaches simple skills for assessing,
managing, and responding to risk behavior at work. The focus is on verbal de-escalation,
prevention, and early intervention.
Learning Objectives:
This time-tested program gives you an effective framework for decision making and problem
solving. It also equips you with the skills and confidence to champion a culture of Care, Welfare,
Safety, and Security℠.
By the end of this training, the learner will:
• Learn the four levels of crisis development, and corresponding staff responses for each
behavior level.
• Explore how nonverbal communication can positively or negatively affect an individual’s
behavior.
• Organize your thinking about the risks of different behaviors. Learn critical analysis and rational
reasoning to make appropriate decisions about how to respond in a situation.
• Delve into verbal intervention and Empathic Listening approaches to de-escalate a situation
and decelerate a person’s behavior.
• Explore how to cope with fear and anxiety, and how to stimulate positive and productive
responses during crisis situations.
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Interprofessional
Value Based Payment (VBP) - Contracting with Managed Care Organizations (MCOs)
Duration: Self-Paced
Continuing Education Credits: None
Target Audience:
• We recommend middle or upper management whose responsibility is to directly engage in contracting
and/or manage relationships with payors.
Course Description:
As health care transitions into a value-based environment, Montefiore Hudson Valley Collaborative
(MHVC) is offering training to partners on the key components and players of MCO contracting, to prepare
partners to be successful in this environment.
Learning Objectives:
By the end of this training, the learner will:
• Identify key stakeholders and their respective responsibilities within managed care contracting.
• Understand the various types of managed care contracts and services, including reimbursement models
as well as what goes into an MCO contract.
• Recognize functions covered under managed care contracts.
• Measure and monitor success in MCO contracting through various metrics.
• Understand how the process differs for the various provider groups (e.g.BH, CBOs, PCPs, ACOs).
Click below to access online module on MHVC Learner Central:
(https://montefiorehvc.org/learner-central)
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Interprofessional
Value-Based Payments Module Series
Duration: 30 Minutes
Continuing Education Credits: 0.5
ANCC
Target Audience:
• Care management facilitators
• Patient care managers / supervisors
• Health educators
• Mental health providers including social workers who provide direct service, supervision, and
administrative oversight
Course Description:
Montefiore Hudson Valley Collaborative (MHVC) is offering training on Value-Based Payments. In
this 30-minute training, participants will have an understanding of value-based payments and
how the organization may better prepare for the shift from volume to value-based healthcare, in
order to improve members’ quality of care.
Learners must complete the following eLearning modules to receive continuing education credits:
• Value-Based Payments 1
• Value-Based Payments 2
• Value-Based Payments 3
• DSRIP 101
Learning Objectives:
By the end of this training, the learner will:
• Discuss the shift from volume to valued base payment concept.
• Define Delivery System Reform Incentive Payment Program (DSRIP).
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Interprofessional
Value Based Payment (VBP) - Practice Transformation
Duration: Self-Paced
Continuing Education Credits: None
Target Audience:
• We recommend clinicians and operations leaders (i.e. CNO, CMO, COO, Directors) whose
responsibility is to directly engage in the development and/or integration of care models.
Course Description:
As health care continues to transition into a value-based environment, Montefiore Hudson Valley
Collaborative (MHVC) is offering an educational training to partners on how organizations can
transform their practices to address the complex needs of their patients through various
transformation models and create an integrated care infrastructure.
Learning Objectives:
By the end of this training, the learner will:
• Understand what is practice transformation and its importance in a VBP environment.
• Identify key components of practice transformation.
• Apply PCMH principals and lessons learned from common care-integration models.
• Pinpoint the steps for being successful under practice transformation.
• Develop a plan for implementing next steps at their facility.
Click here to access online module on MHVC Learner Central:
(https://montefiorehvc.org/learner-central)
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Interprofessional
What Matters to You Webinar
Duration: Self-Paced
Continuing Education Credits: None
Target Audience:
• Mental health providers including social workers who provide direct service, supervision, and
administrative oversight
• Organizational leadership, change agents, and informal influencers
• Health Home care managers
• Healthcare professionals in partner organizations looking to implement “What matters to you?”
in their practice.
Course Description:
This training program provides participants an overview of the “What Matters to You” (WMTY)
initiative and reviews the tools and processes used to guide healthcare staff on how to ask the
question “What matters to you?”
Learning Objectives:
By the end of this training, the learner will:
• Demonstrate how applying WMTY can help guide patient centered care planning and support
compassionate care.
• Explore how and why adapting WMTY into practice brings “joy” into the workplace.
• Explore opportunities to incorporate asking WMTY into your daily work.
• Identify process and outcome measures that can be tracked to capture the impact of WMTY
implementation at your organization.
Click below to access WMTY Community Page:
https://montefiorehvc.org/what-matters-to-you/
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General
Change Management Practitioner Certification
Duration: Three Day Training (27 Hours)
Continuing Education Credits: 27
ANCC

CCMC

Social Work

Mental Health Counselor

Target Audience:
The Prosci® Change Management Certification Program is ideal for any interdisciplinary staff
involved in driving change, such as:
• Care management staff
• Directors of Network Management and Practice transformation
• Mental health providers including social workers who provide direct service, supervision and
administrative oversight
Course Description:
Montefiore Hudson Valley Cooperative (MHVC) has partnered with Prosci® to offer a certification
in change management for our partners in 2019. The three-day (3) experiential learning program
teaches learners how to apply a holistic change management methodology and toolset to a real
project.
Learning Objectives:
By the end of this training, the learner will:

• Discuss fundamentals of change and change management.
• Articulate the value of change management to peers and leaders.
• Describe how effective change management improves organizational results.
• Apply the Prosci® 3-Phase Process change management methodology to a real project.
• Discuss how to apply the Prosci® ADKAR Model to facilitate individual change.
Pre-work:
Once selected, participants will receive a course packet prior to class with the following
prerequisites:
1. A project description questionnaire, to be completed prior to class.
2. Assigned reading.
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General
Cultural Competency and Health Literacy
Duration: 2 Hours
Continuing Education Credits: 2
ANCC

CCMC

Social Work

Target Audience:
• Care managers
• Patient educators
• Front line healthcare staff
• Mental health providers including social workers who provide direct service, supervision, and
administrative oversight
Course Description:
Enhance and transform health care of the population we serve in the Hudson Valley by
committing to address the social determinants of health, that includes cultural and linguistic
needs.
Learning Objectives:
By the end of this training, the learner will:

• Identify the foundational cultural competency and health literacy (CCHL) principles.
• Discuss key strategies for cultural and linguistic competencies.
• Describe the universal precautions approach to health literacy.
• Demonstrate CCHL best practices for high risk populations and clinical conditions.
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General
Help Your Team Embrace Change
Duration: 3.5 Hours
Continuing Education Credits:
ANCC 3.3

CCMC 3.25

Social Work 3.0

Mental Health Counselor 3.0

Target Audience:
• This workshop is intended for managers leading change or who are key contributors to a
healthcare transformation project.
• Mental health providers including social workers who provide direct service, supervision, and
administrative oversight.
Course Description:
Change Management is a systematic approach to support individuals, teams and organizations
to a desired future state. This workshop will help participants build a foundation in the concepts of
change that are necessary for applying change management.
Learning Objectives:
By the end of this training, the learner will:
• Identify the organizational barriers and drivers to successful change management.
• Discuss various frameworks and models to view change process.
• Understand the roles involved in change management.
• Define the five core skills a manager uses for effective change management.
• Understand the value structured change management provides to projects success.
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General
Data Exchange Series
Duration: 15 minutes
Continuing Education Credits: N/A
Target Audience:
• All healthcare staff.
MHVC Data Sharing
Course Description:
This module is Part 1 of 3 partner training series on data exchange. This module will focus on three
(3) areas: Health Information Exchange; Meaningful Consent; and Data Privacy.
Learning Objectives:
By the end of this training, the learner will:
• State critical background information for planning and developing effective data sharing processes.

MHVC Meaningful Use
Course Description:
This module is Part 2 of 3 partner training series on data exchange. Partners will receive an overview
of best practices for ensuring their EHR meet DSRIP requirements.
Learning Objectives:
By the end of this training, the learner will:
• Discuss meaningful use and best practices for ensuring HER meet DSRIP requirements for
Medicaid Eligible Professionals.

MHVC Clinical Integration
Course Description:
This module is Part 3 of 3 partner training series on data exchange. Partners will receive guidance on
implementing organizational changes for effective health information exchange.
Learning Objectives:
By the end of this training, the learner will:

• Provide guidance to MHVC Partners on implementing organizational changes for effective
health information exchange.
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General
MHVC IT Security Tips
Duration: 10 minutes
Continuing Education Credits: N/A
Target Audience:
• All healthcare staff
Course Description:
Creating an integrated delivery system involves the use of technology (i.e. computers) and safe
guarding information. This module provides you with 10 tips on IT Security that applies to you
and other staff in your organization.
Learning Objectives:
By the end of this training, the learner will:
• Describe 10 IT Security tips.
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General
Population Health Module Series
Duration: 1 Hours
Continuing Education Credits: 1
ANCC
Target Audience:
• MHVC PPS Providers and the extended healthcare team
• RN’s, Advanced Practice RN’s, LPN’s
• Care Managers
• Other
Course Description:
Montefiore Hudson Valley Collaborative (MHVC) is pleased to offer a Population Health Module
Series designed to engage providers and members of the extended care team in understanding
the population health management and their role as key contributors in this strategy toward
achieving the Triple Aim.
Learning Objectives:
By the end of this training, the learner will:
• Describe the Triple AIM and why it is important to broader healthcare initiatives.
• Describe the current healthcare challenges that were the impetus for moving towards
population health management models.
• Describe the members of an extended care team and how they contribute to population health.
• Describe population health tasks and who on the team might complete them.
• Introduce Delivery System Reform Incentive Payment Program [DSRIP] and the
DSRIP Performing Provider System [PPS].
• Understand the importance of a patient centric approach to care.
• Explore the “What Matters to You” approach to patient centric care, including strategies for
implementing this approach in practice.
To receive credit, must complete Population Health Module Series, DSRIP 101 and What Matters
to You modules.
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Course Enrollment and Guidelines
Instructor-Led
Interested participants can enroll in any of the classes listed in this catalog
by visiting MHVC Learner Central.

Enroll
Access the online registration link from the training announcement for the class date and
location you are interested in attending.

Demographics
Provide the required information in the fields displayed to complete enrollment.

Confirmation Email
You will receive a confirmation email from MHVC no later than two (2) weeks prior to start of
class.

Cancellation Email
In the event that the class will not take place, all confirmed participants will receive an email no
later than three (3) business days prior to start of class.

Changes to Enrollment
If you are unable to attend the class you enrolled in, please respond to the confirmation email
to remove your name from the attendee list.

Waitlist
In the event that the class you are interested in attending is full, you may place your name on
the waitlist. The waitlist will be activate on the registration link when the enrollment reaches its
capacity.

Continuing Education Credits
Participants must indicate on the attendance sheet which continuing education credit s/he is
interested in receiving upon completion of the training. License numbers are required for
American Nurses Credentialing Center (ANCC), Commission for Case Manager Certification
(CCMC), Social Work and Licensed Mental Health Counselor (LMHC) certificates. Participants
who provide this information by end of training will receive their certificate no later than three
(3) weeks from the training date. If any information is provided after the training date,
certificates will be delayed.
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Course Enrollment and Guidelines
Online Learning
Interested participants can enroll in any of the classes listed in this catalog
by visiting MHVC Learner Central.

Enroll
Access the online learning module directly from MHVC Learner Central.

Demographics
Provide the required information in the fields displayed to complete enrollment before
accessing the online content.

Completion of Module Activity
At the end of the module, a completion window will appear and your full participation will be
recorded.

Cancellation Email
•

Single module - If the module is eligible for continuing education credits, your certificate
will be emailed to you approximately four (4) weeks from the date of completion.

•

Packaged modules - If the module is part of a package or series of modules to receive
continuing education credits, your certificate will be emailed to you approximately four
(4) weeks from the date you complete all required modules.
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Course Enrollment and Guidelines
Workshops/Events
Interested participants can enroll in any of the classes listed in this catalog by visiting
MHVC Learner Central.

Enroll
Access the online registration link from the workshop/event announcement for the date and
location you are interested in attending.

Demographics
Provide the required information in the fields displayed to complete enrollment.

Confirmation Email
You will receive a confirmation email from MHVC no later than two (2) weeks prior to start of
the workshop/event.

Continuing Education Credits
Participants must indicate on the attendance sheet which continuing education credit s/he is
interested in receiving upon completion of the workshop/event. License numbers are required
for American Nurses Credentialing Center (ANCC), Commission for Case Manager
Certification (CCMC),Social Work and Licensed Mental Health Counselor (LMHC) certificates.
Participants who provide this information by end of workshop/event will receive their certificate
no later than four (4) weeks from the workshop/event date. If any information is provided after
the workshop/event date, certificates will be delayed.
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