Workshop Announcement: Leading Change in a Changing World
Montefiore Hudson Valley Collaborative (MHVC) is providing an instructor-led workshop on
Leading Change. In this lively and interactive session, Helen Bevan of the English National
Health Service (NHS) will help us explore some of the latest ideas, tools and approaches
from leading practitioners of large scale change around the globe. Participants will reflect
on the practical implications and opportunities for their work in a world where the balance
between “old power” (positional power and authority) and “new power” (networks and
social movements) is shifting. They will also consider how to build our individual and
collective capability for leading change and delivering results in this new world.

About This Workshop
Participants will:
 Learn to recognize opportunities that
environments filled with change (i.e.
healthcare reform) provide.
 Share collective knowledge and ideas that
can be applied to foster others to
embrace and lead change (including
downstream staff).
 Develop insight into the importance of
empowering and inspiring staff at all
levels as “change agents.”
 Take home approaches and frameworks
that can help deliver change at your own
organization.

Presenter: Dr Helen Bevan - Chief Transformation Officer, NHS Horizons
Who Should Attend



Healthcare professionals in partner organizations experiencing change
Leadership, “Change Agents” and staff with potential to lead change at your organization,
and informal inflencers

Training Date
December 6, 2018

12:30 – 4:30 PM*
*Lunch will be provided

Doubletree by Hilton Hotel Tarrytown
455 S Broadway, Tarrytown, NY 10591

Registration
There are limited seats available for this workshop. Click on the registration link to register. Please contact
Montefiorehvc@montefiore.org for more information.
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SAVE THE DATE:
Please join us immediately following the workshop on December 6th, at the 15th Annual

New York City Research Improvement Networking Group (NYC
RING) Convocation of Practices & Poster Session
December 6th, 2018
4:30-8:00 pm

Doubletree by Hilton Hotel, Tarrytown, NY 10591
Keynote Speaker:
Dr. Helen Bevan, Chief Transformation Officer
National Health Service, UK

Leading Change in a Changing World

Poster Session:
MHVC Partners are invited to view and present posters that highlight:

MHVC’s
Innovation
Fund Projects

Impactful Quality &
Performance
Improvement Work

“What Matters
to You?”
Implementation

Original Health
Systems
Research

This unique event marks a new and exciting partnership between the Montefiore Hudson Valley
Collaborative, Montefiore Health System and the Albert Einstein College of Medicine and highlights
the potential for future collaboration around research related to innovative care models and
quality improvement paving the way towards value-based payments (VBP).
About NYCRING: Established in 2003, and one of only a few practice-based research networks
(PBRNs) in the US focused exclusively on the urban underserved. NYCRING promotes research and
quality improvement to improve outcomes for the patients we serve and enhance the evidence
base for urban primary care. Over 35 practices and other stakeholders participate in NYCRING
research projects.
Information about submitting your work for presentation at the
NYCRING Convocation coming shortly
For more information: please contact Mariel Connolly at mariel.connolly@einstein.yu.edu
or visit www.nycring.org
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